Appendix 2 - Plan to update Cultural Strategy actions 2021 - 2026

TIMELINE

OCT - NOV 2020: GCC and GCT meet to discuss this proposal and confirm process. ldentify
stakeholders to consult with.

Mid- Nov — end Dec — 3 x ‘Forums’ held on zoom, for consultation with key groups of
stakeholders; plus discussion at scheduled group meetings

Questionnaire open for stakeholder feedback (3 weeks)
24" Nov — GCT Board meeting, with update on progress reported

January — Collate feedback, review. Final edits made; GCT Board sign off; Report written ready
for GCC process

oth Feb — SMT

1t March — Overview & Scrutiny meeting

10" March — Cabinet to agree recommendations to Council

25" March — Full Council meeting & updated Strategy signed off



